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PRESENTATION OF THE 

MAYOR 

 

It is a great honor for me to present this publication, which 

contains the whole realization path of the project 

"Debating Xenìa". As the Major of a little town like 

Montescudaio - about 

2,000 people in 

Tuscany, Italy - I 

deem that if this 

project has been 

successfully co-

financed by EACEA, 

a large part of 

worthiness is to be 

ascribed to our 

commitment in 

representing an open-

minded community, firmly believing in the Altiero 

Spinelli's ideas of Europe. We have chosen to involve three 

other towns not only located in different regions in Europe 
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- Germany, Greece and Croatia - but also similar to our 

town for economic and social issues, to begin a dialogue to 

foster intercultural dialogue and mutual understanding. To 

do so, we have chosen to discuss and compare how these 

communities normally approach migrant people through 

the tool of the ancient Greek concept of Xenìa - hospitality 

- as a mutual approach, used for welcoming people arriving 

from abroad and sucessively integrating them.  

The results of the project are presented here; I invite 

readers to try to identify themselves in our small reality 

and appreciate the effort we have afforded to disseminate 

among little communities the very meaning of the 

European Union.  

Simona Fedeli - Major of Montescudaio 
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A BRIEF INTRODUCTION OF 

THE MATTER OF MIGRATION 

IN THE LAST YEARS IN THE EU 

 

During the history of humanity, people have always 

migrated for several different reasons. Thanks to migration 

flows, it has been possible, from different civilizations to 

abandon Africa, the continent which is probably the area 

where humanity was born, and to found new 

establishments in places very distant from the leaving 

point. Actually, these flows have been fostered by the 

ability of human beings to adapt to very different 

conditions. For this reason, there are human settlements 

from the very north of our planet to the hottest areas of the 

Earth. If we look the phenomenon of migration through 

this long-term perspective, probably it is easier to conceive 

the contemporary migrations flows as something 

customary. Anyway, in the last decades, this phenomenon 

has been conceived as something contingent and unusual, 

and it has been often treated as a matter concerning more 
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security than social issues. As in the whole history of 

humanity, there are specific periods in which a great part 

of populations had left their homelands for reaching new 

ones and periods characterized by few flows. In fact, these 

changes in impact of migrations flows could depend on 

different factors, such as natural disasters and historical 

events. Concerning our times, undoubtedly, the European 

Union has experienced a strong increase of migration 

flows in the last decade.  

Certainly, one of the main causes of this increase is related 

to the Arab Uprisings, occurred in 2011, and the following 

civil war in Syria and the regime change in Libya. 

Nevertheless, there are other factors contributing to this 

increase, such as the demographic situation of the African 

continent, the spread of social media and internet, which 

publicize a sort of “Western lifestyle” characterized by 

wealth and comfort, and the economic crises, which has 

worsen the already precarious economic conditions of 

African countries. All these facts combined with long-

lasting unsolved issues, such as problems of instability and 

terrorism in Afghanistan and Iraq while enlarging the 

phenomenon of migration towards Europe more and more.  
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Migration flows challenging the EU 

and its policies 
 

Thus, in the last decade, the EU has experienced one of the 

most remarkable arrivals of migrants of the contemporary 

history. Indeed, hundreds of thousands people have tried 

to reach EU countries, not only by crossing the 

Mediterranean but also by land, by traversing the so-called 

Balkan route.  

Actually, the 28 EU member states have reacted in very 

different ways. Nevertheless, according to the Dublin 

Treaty, the Member State where the migrant arrived was 

entrusted to host him or her and to start procedures related 

with asylum or other kinds of humanitarian protection. 
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Hence, in a first time, migrants sheltering was a problem 

mainly for Mediterranean countries, exactly those 

countries whose, in those years, had to face economic 

crisis together with debt crisis. On the one hand, 

Mediterranean states had to put into practice some harsh 

reforms, required by the EU, for facing the two above 

mentioned crises. Undoubtedly, poor people and the 

middle classes were the most negatively affected 

categories by those reforms. On the other hand, the 

increasing number of people arriving from very different 

countries poses a challenge of sheltering and integration. 

A sort of “war among poor people” has begun: migrants 

received a small amount of money, provided by the EU, 

whereas native poor people saw their subsidies decreasing. 

Even if the two flows of money were not related, a 

sentiment of frustration and rage toward people who 

received a different treatment than native people has 

started to arise. The fear from different people, the 

increasing threats of terroristic attacks and a sense of 

mistrust have contributed to a negative perception of 

migrants in those countries, which has led to the increase 
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of Euroscepticism together with the growth of feelings of 

nationalism and sovereignism.   

Concerning, non-Mediterranean countries, it is possible to 

make a division between other two sub-groups, namely 

Balkan states and other EU countries less affected by 

migration flows for geographical reasons. In fact, Balkan 

states were severely affected by flows of migrants arrived 

in Greece and walking through their territories with the 

aim of reaching more wealthy EU states, such as Germany 

and Scandinavian countries. We do not have to forget that 

these Balkan states have handled with several difficulties, 

such as differences among diverse religious groups, in the 

recent decades. As a consequence, these states perceive 

people coming from very different cultures as a threat for 

their social stability; the social stability reached in the last 

years and preserved as an outstanding value. In addition, 

we do not have to forget the former Soviet Republics, 

which currently joined the EU. Actually, these states used 

to have an almost homogeneous society. Thus, even for 

this kind of states, migrants sheltering and integration 

represent two very hard challenges, arriving at the point of 

rejecting them. 
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Finally, as regards the group of other EU countries less 

affected by migration flows for geographical reasons, this 

group is represented by wealthy nations, with effective 

welfare state and social policies. Undoubtedly, too often, 

people escaping from poverty and wars look at this group 

of states as the arrival point of their migratory paths. 

Moreover, because of previous migration flows and of 

historical reasons, they have some relatives living in these 

states and they want to join them. However, as soon as they 

arrive in Europe, migrants realize that it is not so 

straightforward 

to reach this 

group of 

countries.  

One of the 

reasons of this 

difficulty is 

represented by 

the Dublin 

System, a 

regulation 

affirming that 
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migrants’ asylum requests must be assessed in the country 

where they arrive. In relation to this policy, in the last 

years, the so-called arrival states have narrowed controls, 

so it is not easy for migrants to arrive in continental states 

of Europe and to forward their asylum request there. As a 

matter of fact, EU institutions are trying to reform the 

Dublin System as it demonstrated to be unfair and 

ineffective for facing the challenge of migration of the last 

years. Nevertheless, asylum is such a crucial issue for 

Member States, which is also strictly linked with the 

concept of sovereignty. For this reason, at the moment, the 

reform of the Dublin System is undergoing a stalemate 

because of governmental EU Institutions have not reached 

an agreement on this reform yet.  

Coming back to the former group of EU states, it has to be 

said that some of these countries have played a very active 

role in hosting and integrating migrants. Certainly, 

Germany is one of the most effective example of this 

approach. However, its line has had some drawbacks, such 

as the loose of consent of the current German chancellor 

and the rise of extreme right parties not only in local 

elections. Notably, it is possible to say that the EU has not 
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handled the migratory crisis of the last years in an effective 

way, while involuntary making emerging sentiments of 

frustration and fear on EU citizens. In addition, in the 

decades before the last migratory crises, integration has 

been managed as a topic related to culture and society. 

Instead, in the last decades, we faced the so called 

securitization of migration. In other words, nowadays, the 

issue of migration is mainly related with the issue of 

security (e.g. the possibility that ISIS terrorists would 

reach EU countries by confusing themselves among other 

migrants in order to undertake terroristic attacks here) 

rather than with the above mentioned issues of culture and 

society. Undoubtedly, this approach contributes to the 

increase of fear and mistrust among EU citizens. 
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A BRIEF DESCRIPTION OF THE 

PROJECT DEBATING XENÌA 

AND OF ITS PARTNER 

MUNICIPALITIES 

 

As a matter of fact, the main objective of our project was 

to foster intercultural dialogue and mutual understanding 

and combatting the stigmatization of migrants and 

minority groups. In order to achieve this objective, we 

decided to use the tool of the ancient Greek concept of 

Xenìa, that is hospitality, an approach used for welcoming 

people arriving from abroad. Of course, we are aware that 
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thousands of years passed from the period where the 

concept of Xenìa was created and that several changes 

have been occurred. Nonetheless, we did not want to use 

an ancient concept as it was in the past. Conversely, we 

wanted to realize if this concept is still known by EU 

citizens and to see if it could be updated and contextualized 

on the basis of the current political and social context. In 

other words, we did not want just to analyze a concept at 

the roots of our culture but also to give it new life for the 

present and for the future of the EU and of its migration 

policy.  

In order to do reach this objective, we decided to make a 

twinning 

among four 

municipalities 

coming from 

four different 

EU member 

states and 

belonging to three diverse groups above identified. More 

specifically, Montescudaio in Italy and Evrotas in Greece 

represent the group of Mediterranean countries, the 
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landing place of several migration flows. Furthermore, 

Greece is the land where the ancient concept of Xenìa was 

born. Due to geographical reasons, it is possible to make a 

sort of simplification, while keeping in mind that migration 

flows are more complex and interconnected. In particular, 

as Greece is located in the South-Eastern Europe and it also 

shares a border with Turkey, migrants coming there arrive 

mainly from Syria and the Middle East in general, even if 

it is possible to identify flows coming from Afghanistan 

and Pakistan as well. Italy, instead, is the arrival point of 

Migrants coming mainly from the African continent. 

Whereas, the Syrian crisis has mainly affected migration 

flows in the East, the Libyan one has had a strong impact 

on the flows in Italy in particular; even if we do not have 
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to underestimate the role played by other crises occurring 

in the Sahel and in the Sub-Saharan region in fostering 

migration flows across the Mediterranean.  

As regards the other two partner municipalities, namely 

Eberstadt and Orebic, they belong respectively to the 

group of continental and wealthy EU states and to the 

Balkan group.  

Actually, Eberstadt has already had a twinning agreement 

with the Municipality of Montescudaio for around 30 

years. Located in the Baden-Württemberg land, in 

Germany, 

Eberstadt, 

has 

welcomed 

a group 

composed 

mainly of 

migrants coming from Syria and they are trying to 

integrate them into different ways. One of the most specific 

integration way is represented by multicultural dinners, 

made in a common space, where native people and 
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migrants meet 

each other, 

share typical 

dishes of their 

cuisines and 

enjoy typical 

music and 

dances. In fact, 

leisure times and activities can be considered as a safe area 

where people could exchange not only material things but 

also common understandings and feelings more freely than 

in an institutional context. Moreover, the fact that these 

dinners take place several times each year has contributed 

to give them a 

sort of 

continuity and 

to insert this 

event in the life 

of that local 

community, 

together with 

local festivals and traditions. For this reason, a part of the 
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project documentary is exactly focused on a multicultural 

dinner in Eberstadt. 

Finally, the municipality of Orebic is located in a country, 

namely Croatia, which belongs to the group of Balkan 

countries. Even if this nation in general and this 

municipality in particular do not host a high number of 

migrants, 

we have 

chosen 

this nation 

for mainly 

two 

reasons.  

Firstly, at 

the moment, Croatia is the late state joining the EU, 

namely in 2013. In a period of citizens’ mistrust toward the 

EU, culminated with the vote for Brexit in the referendum 

in 2016, we wanted to better investigate the importance of 

European citizenship and feelings towards the EU in this 

particular country. We found very interesting the fact that, 

before July 2013, people coming from Croatia to other EU 
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member states were considered as non EU citizens, and so 

migrants, foreigners, strangers and whatever other label, 

whereas from that date onwards their status in relation to 

the other EU citizens changed. Therefore, it seemed 

particularly interesting for us to analyze this status change, 

both under an institutional point of view and under a social 

and personal one. 

Secondly, we also wanted to investigate the reason why 

there are few migrants in that country and the common 

national feeling toward them. Undoubtedly, the first reason 

we received to this question was that migrants are not 

interested to settle themselves in Croatia. However, we 

found interesting to consider the possible existence of 

other hidden reasons under this self-evident explanation. 

In addition to 

geographical 

reasons, we 

found several 

common points 

among the four 

twinned 
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municipalities. For instance, they are small towns and their 

economies are based on the quality of eno-gastronomic 

products, such as wine and olive oil.  

Concerning the municipality size, this aspect is important 

in relation to migrants’ integration. Indeed, these 

municipalities host, in case, a small number of migrants. 

As a consequence, they share a small-size approach toward 

migration, based on quality of vis-à-vis relations in 

opposition to the unavoidable different approach of big 

cities, which, generally, host higher number of migrants 

living in big buildings with the risk to create new ghettos 

and to boost senses of isolation, frustration, atomization 

and lowliness. Generally speaking, this small-size 

approach has been demonstrated to work in an effective 
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way in very different contexts. As regards to typical 

products, 

this aspect 

is not very 

strictly 

related with 

project 

activities, 

even if during the common leisure times of the twinning 

event, people had the opportunity to share and to taste their 

typical products. Nevertheless, we firmly believe that, in 

order to create broader, long-lasting twinning agreements 

and relations among the four municipalities, it is essential 

to work on 

a common 

ground, 

which, in 

this case, 

could be 

represented 

by common typical products of their economies.     
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GENERAL CONSIDERATIONS 

ABOUT THE ANCIENT GREEK 

CONCEPT OF XENÌA 
 

In the history of humanity, whatever society has had to 

deal with people coming from outside. Actually, each 

society has faced these encounters in very different ways, 

depending on its history and its cultural heritage in general. 

Broadly speaking, it is possible to affirm that every 

response has ranged from two opposite approaches, 

namely hostility and hospitality. Even nowadays, the EU, 

its member states and its citizens are trying to find a 

balanced way between these two concepts. Through this 
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project, we 

want to 

disclose a too 

often 

forgotten 

concept to use 

in contrast to 

the increasing 

one of 

hostility. Even in this case, we are doing as the Ancient 

Greek did before us, namely looking at our history in order 

to find useful approaches for dealing with the present. 

Generally speaking, hospitality was a main principle of 

civic high-mindedness for ancient populations with Indo-

European origins. Indeed, they were well aware of being 

the results of former migrations and of the necessity of 

preserving preexisting ethnic backgrounds in order to 

maintain the stability and the continuity of their current 

societies. The ancient Greeks did not except this general 

customary rule. More specifically, for the Greek culture, 

“Xenìa” was conceived as a behavioral code derived from 

the gods and therefore sacred.  
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Therefore, in the Ancient Greece, it was sure, for whatever 

foreigner person, to be welcomed in the place where he or 

her was asking for hospitality. Indeed, ancient Greeks 

considered the possibility that that foreigner person asking 

for hospitality could be a god. As a consequence, no one 

would have taken the risk of denying hospitality to a god. 

Thereafter, the concept of Xenìa was handed down to the 

Roman culture through the story of Aeneas. Nonetheless, 

it seems that later it has disappeared to the point that, in 

our contemporary society, the language of acceptance has 

faded away. 

As our society 

still has some 

influences of 

ancient Greeks’ 

cultural 

baggage, we are 

questioning ourselves, and EU citizens in general, if the 

concept of Xenìa could be considered, even nowadays a 

value to defend and to promote, even if in an updated way. 

Moreover, both for the Greeks and for the EU, at least from 

the institutional point of view, diversity is a value added to 
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get safe and to support – indeed, the EU motto is “United 

in diversity”. One of our aims has been to investigate if EU 

citizens agree with this perspective of considering 

diversity as an added value for their societies.  

Finally, during the history, Europeans have often hosted 

people from outside and, oppositely, have been hosted in 

countries of the other continents of the world. Certainly, it 

is not possible to isolate a unique and well-defined way of 

treatment once and for all. However, we think that it is time 

for EU citizens to decide how do they want their current 

society to be, either something that excludes people 

coming from outside or an open society ready to welcome 

people in difficulty or a sort of balance way between this 

two opposite approaches. We believe that, as we are not so 
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aware of the fact that we are also EU citizens, we do not 

have a clear idea on who it is foreigner, someone who is 

outside our community. For this reason, our project aimed 

also at reflecting upon the concept of EU citizenship. We 

hope that this debate will contribute to strengthen among 

project participants a common sense of belonging to a 

broader community which overcomes our national 

borders.  
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SOME REFLECTIONS ON 

PROJECT TERMINOLOGY 
 

As a matter of fact, 

concepts such as 

migration and 

citizenship vary 

among centuries, 

countries and 

cultures and we have 

to take into account 

this in addition to 

their etymological meaning. For example, etymologically 

speaking, a migrant is a person who moves (migrates) from 

his or her homeland in order to reach another place where 

to live. However, even among the implementation team of 

the project, discrepancies have arisen concerning the 

geographical scale for using this term. In other words, can 

a person moving from one city to another of the same state 

be considered as a migrant? On the one hand, if we answer 

to this question using a mere etymological approach, we 

could answer yes to this question. On the other hand, this 
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kind of usage could represent a threat for whatever social 

analysis. Indeed, using the term migrant in such a 

comprehensive way can be counterproductive as it risks to 

be too general and to be voided from whatever kind of 

sense. Alternatively said, a term which indicates a too large 

group of people endangers to be ineffective, as it is not 

useful for clearly distinguishing that group from other 

ones.  

In addition, 

generally 

speaking, we 

often use the 

term migrant 

for referring 

to foreigners, 

either as 

regards 

people 

coming from 

other 

countries or, 

even, the 
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ones coming from other EU countries. As this project was 

financed under the programme EU for Citizens, we were 

strongly interested on the issue of EU citizenship, which 

could be considered as inversely related to the concept of 

migration. Too often, indeed, we forget to be part of a 

bigger community which overcomes our national borders. 

In other words, too often we forget that, in addition to our 

national citizenship, we are EU citizens. We believe that, 

in such a historical period, characterized by rising claims 

for defending national identities, we have to focus more 

and more on the importance of being EU citizens, not only 

because this supranational institution has provided our 

continent with a broad period of peace, but also because 

this status gives us very prominent additional rights and 

freedoms which, at this point, mark out our lifestyle. Just 

as an example, the so called Erasmus generation is used to 

cross EU Member States’ boarders several times in their 

lives, either for studying reasons, or for working ones or 

just for leisure. 
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For all these reasons we decided to strongly relate in an 

inverse way the concept of foreigner - by simplifying 

migrant – with the one of EU citizen. In other words, for 

our project, we use the terms stranger, foreigner and 

migrant for referring to non EU citizens. Undoubtedly, in 

order to avoid misunderstandings, we decided to prefer the 

juridical terms of EU citizens and non EU citizens for 

distinguish the two different groups of people. 

Nonetheless, if sometimes we use other terminologies, we 

report to the definition based on the distinction among EU 

and non EU citizens. As a matter of fact, in the 

documentary, specifically, and during project 

implementation, more generally, we have also taken into 
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account another group of people. Indeed, our project 

investigates the concept of hospitality not only in relation 

to non EU citizens but also to EU citizens moving from 

their home-country to live in another EU member state. 

Independently from the reason which have pushed this 

group of people to move, we were interested in comparing 

their treatment in the hosting country in relation to the 

treatment that non EU citizens experience. In this case, it 

could be useful to distinguish between internal migrants 

(i.e. EU citizens moving to another member state) and 

external migrants (i.e. non EU citizens wishing to continue 

their lives within whatever EU member state). Certainly, 

our communication strategy is very ample and involves 

different people. Hence, we cannot assure that we have 

always used every term in a prompt way. However, we 

decided to make this section exactly for describing our 

aims and our terminological choices. 

As we have described the changing meaning of the term 

migrant, we want also to underline the changing in 

perspective related to the concept of citizenship, which is 

also related to the one of identity, another notion which 

should be addressed in a more accurate way in our current 
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context by 

politicians and 

citizens in general. 

In fact, the above 

mentioned case of 

Croatian shifting 

citizenship status 

in 2013 is not so 

rare. Another 

example, in a 

certain way related 

to Croatia and 

Italy, dates back to 

the Middle Age. 

More specifically, when we think about Marco Polo, 

suddenly comes in our mind the image of the well-known 

Italian merchant travelling several times across the far 

East. Apart from the fact that, at that moment, Italy was 

not the united country we consider – indeed, the Italian 

unification was reached just in 1861 -; few people know 

that Marco Polo probably was born in Korcula, a Croatian 

island which, at that time, was part of the Venice Republic. 
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We just wanted to make this point in order to underline 

how history influences our perceptions and our ways of 

perceiving what we see as an unchanging reality. We think 

that this example is also useful for highlighting the 

underlying historical connections occurring among 

different territories of the European continent during our 

history. Hence, we believe that, by looking at matters of 

migration, identity and citizenship through a sort of 

evolving lens, based on history and on the long term, we 

can have a more complex and effective tool for better 

understanding crucial topics which characterize our 

present situation. 
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LET PARTICIPANTS SPEAK: 

THE FOUR MAYORS’ SPEECHES 

DURING THE OFFICIAL 

WELCOMING ACTIVITY OF THE 

TWINNING EVENT, 

MONTESCUDAIO MARCH 2ND, 

2019 
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Speech of Simona Fedeli, Mayor of 

Montescudaio 
 

It is with immense joy that I welcome our international 

guests, the members of the twinning delegation, my 

colleague Stephan and the members of the delegations of 

the municipalities of Orebic and Evrotas, arrived there in 

Montescudaio on a high number and from so far territories. 

I greet all the people who are here, Associations, shop 

keepers, municipal council members, young students, my 

colleagues, namely teachers, 

 We represent four small European communities who felt 

the necessity of questioning themselves about the concept 

of Xenìa, namely hospitality, and about sheltering policies, 
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while creating a moment of multicultural dialogue and of 

debate among our different realities. 

Today we are here for sharing this multicultural moment 

among 

European 

populations, 

gathered by 

a common 

project that 

has provided 

us with the 

opportunity, 

on the one 

side, to 

strengthen 

our 

relationship 

with the municipality of Eberstadt, long-lasting partner, on 

the other side, to meet and, as a consequence, to know new 

partners. 
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Coming to the presentation of our municipality, we are a 

small town in Tuscany, located on a hill which overlooks 

the Tirreno sea, with the islands of the archipelago which 

can be seen from the ancient square of the Medieval Castle. 

Our countryside guards fascinating past ruins, dated back 

from the Middle Age and there are also some rests of the 

Roman Age. 

The geographical collocation and the splendid natural 

environment contribute to create a perfect place for 

promoting both hill tourism and the sea one, above all, 

under the form of agri-tourisms. 

Our economy is linked with the eno-gastronomic sector, 

with an outstanding production of cold cuts and meats, 

labelled with brands and certifications of quality, to the 

wine productions and typical is also the bread, baked 

within a wood oven. 

By letting you know our territory, in these days, we hope 

to succeed in infusing you the feeling of satisfaction we 

experience in living within our town and I hope that, in 

these days, you will feel as part of our community, 

enjoying from what we can offer you. 
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We are very looking forward for discovering your 

communities: Evrotas, situated on the Sparta Region, in 

the Peloponnese, representing the Ancient Greece where 

hospitality towards stranger people was considered as an 

absolute value, and Orebic, wonderful sea-city, opened to 

the world. 

Our municipality, has a long-lasting twinning tradition and 

of openness 

towards other 

European 

realities, with 

relationship 

experiences 

with Spanish 

and Czech 

municipalities, surely representing outstanding 

experiences of growth and of development in the 

understanding different European realities, even if some of 

these had been subjected to usury.  
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I like to think that exactly here, in Montescudaio, in these 

days, we are holding an international event so important 

and without precedents; I like to think that we are here for 

posing the bases towards new horizons, new twinning 

agreements, new European friendships, while bearing in 

mind that, if on the one hand, even long-lasting twinning 

agreements need to be constantly renovated, one the other 

hand, it is necessary to keep faith to the starting objective, 

that is better knowing each other and to give each other 

common objectives in order to work better together.   

Actually, twinning agreements represent a great 

opportunity of cultural and social exchanges, of relations 
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among young people, but also of connections related to 

tourism and to trade. 

Every one of us, as members of the different local 

municipalities, has the duty of continuing on the route of 

friendship among people, while strengthening what their 

former members have already done. As a matter of fact, we 

absolutely have to protect, to preserve and to feed again 

their heritage of human relations. 

Without the commitment of men and women, of the world 

of volunteering, we would not have reached this success. 

For this reason, I want to thank the association of twinning 

of Montescudaio, and all other involved associations, the 

sport center Fiorino, which will prepare meals for our 
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hosts, the Arci, the Auser and the Sport association which 

has given us vans for transfers, the music association 

Atheneum for technical assistance, as well as, Roberto 

Bertani, one of the members of the Municipal Council, and 

Fabrizio Landi, the deputy mayor of Montescudaio, the 

municipal employees, my colleagues of the school, young 

people and all the staff. 

I am proud that our town has had a prestigious economic 

recognition by the EU, even because we have realized a 

twinning event based on this funding for the first time and 

not by burdening the municipal budget. 

This work represents the outcome of the office for 

European planning which, from a couple of year, we have 

opened within the city hall of Montescudaio. Therefore, I 
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have to warmly tank Roberto Ciompi, who has made his 

professional competencies on EU planning available to our 

municipality; while training, among other things, young 

people and 

professionals pro 

bono. I thank also 

the member of the 

Municipal Council 

Roberto Bertani 

for having 

followed every 

step of project 

developed around the EU Commission, Lucia Conticini, 

the translator from foreign tongues text to Italian and 

young people who will read them. Finally, I want to 

particularly thank Chris Barbalis, our fellow citizen with 

Greek origins which made himself available for 

welcoming the delegation of his compatriots. 

Tomorrow, the project focus will take place in the school 

Griselli, specifically converted in the European Parliament          

for this circumstance. During the day, Nicola Danti, 

Member of the European Parliament, will participate in our 
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event, we will show some parts of project documentary, 

masterfully made by the young director Mattia Mura 

during his investigations in the four involved 

municipalities. In the afternoon, there will be a stage show 

of the project DOGS-Possible Inclusions.

 

Right now, I want to turn the floor over my colleagues for 

their speeches. Afterwards, we will continue the welcome 

event for our hosts coming from abroad. With the hope that 

this will be the starting point of a long-way path to follow 

together, in order to develop ourselves, to develop our 

communities and our young people as well, while mutually 

respecting the specificities of every population.      
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Speech of Stephan Franczak, Mayor 

of Eberstadt 
 

Dear Colleague Mayor Simona Fedeli, members of 

Parliament, Ladies and Gentlemen Local councilors from 

Montescudaio and 

Eberstadt, dear 

Members of the 

Partnership 

Committee, dear 

Colleagues, Local 

Councilors and 

Delegation 

Members from 

Orebic and Evrotas,  

today I speak to 

you, as a proud 

mayor of Eberstadt, 

because I am here in Montescudaio with a delegation of 50 

people. The municipality Eberstadt is located at the gates 

of Weinsberg, near the city of Heilbronn, in northern 

Baden-Wuerttemberg. 



pag. 46 
 

Eberstadt has always been characterized by viticulture and 

agriculture. We still have our own wine cooperative. Due 

to the massive changes in recent years in agriculture and 

viticulture, also Eberstadt is subject to structural change. 

The people work in the neighboring cities. Eberstadt has 

few job opportunities. Also, a railway line is unfortunately 

not available, which is why people rely on the car. The 

region depends largely on the automotive industry. 

Because of the nearby city and many jobs nearby, 

Eberstadt is popular as a place to live. 

Not far away the castle Weibertreu can be admired. The 

valley of Weinsberg, where Eberstadt is located, was 

inhabited early in human history. Germanic tribes were 

here as well as the Romans. Traces of settlement bear 

witness to a long history. 

The partnership between Montescudaio and Eberstadt has 

existed for 35 years and we are very happy about that. 

Mayor Fedeli, the Partnership Committee and I work 

closely together. Mayor Fedeli, the Partnership Committee 

and I work hard to focus on cultural exchange. Therefore, 

it was a naturalness and of course a great pleasure for us to 
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participate in this project and we are all together very 

curious about what awaits us in the coming days. I am very 

happy that so many fellow citizens from Eberstadt see this 

as well and accompany me to Montescudaio. 

The entire project is under the title of various forms of 

hospitality. The conflicts in this world are putting the 

different concepts 

of hospitality in 

these times around 

the world to the 

test. At the core, 

they have one thing 

in common: Help 

for people in the 

foreign, far away 

from home. A 

person who has to 

flee from a conflict 

country relies on 

the help and hospitality of people he meets in the host 
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country. 

 

Even the term “Guest” implies that this concept is only 

temporary. Friendship quickly turns into an enmity when 

people realizes that the guest does not want to leave the 

house and cannot contribute to household income. Perfect 

incomprehension beats the guest when it is required to 

integrate this now unpleasant guest also in their own 

household. 

It is exactly what is happening in Europe right now. We all 

want to help, support the strangers. But only for an ending 

period. We equate the end of helpfulness with resources 

such as money, housing and work. 
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It is clear that we are not talking about a cultural struggle 

going on in Europe, but about a struggle for resources. 

Especially the refugees from Africa want their share in the 

prosperity of Europe. 

The people of Syria are fleeing because of a terrible civil 

war. So let us not be misled by those who are making a 

cultural struggle out of a distribution struggle in order to 

increase their power and classify people into better and 

worse 

people. 

But no 

matter why 

people try 

to come to 

Europe. 

One thing is unacceptable: to let them drown in the sea! 

This is inhumanity in its highest form. If our concept of 

hospitality no longer works because of the large number of 

strangers, then we should separate the different causes of 

escape. 
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The escape for economic reasons should be solved with 

our help in the home countries in order to be able to 

effectively help those who come from war zones needing 

our protection and hospitality. 

Due to its geographical location, Germany has always been 

an immigration country and transit country. Every people 

or tribe has left something over the millennia. 

This has not weakened Germany. If we consider diversity 

as a strength and are not afraid of it, we use it as an 

opportunity for development. 
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Speech of Eleni Dentakou, Deputy 

Mayor of Evrotas 
 

With special delight, I welcome this event and express on 

behalf of the entire Greek mission our deep gratitude for 

your welcoming and hosting in your town. 

Evrotas Municipality is located in the south part of 

Lakonia Perfecture. In the south is wetted by the Laconic 

Gulf, while due to the fertility of Evrotas valley there is a 

diverse flora and a rich production of olive trees, citrus 

trees, fruits and vegetables. 

The Monuments in Evrotas Municipality are dated back in 

ancient and byzantine times. Indicatively, I refer you to the 
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ancient Akraia, the Byzantine Castle of Geraki, the 

Paleomonastery etc. Generally, the visitor of our 

Municipality will have the opportunity to visit an 

abundance of monuments, to enjoy an exceptionally 

diverse environment as well as a long coastline reputable 

for its clean water. 

As for the program, for all of us it was a great chance to 

take part in a multicultural dialogue, to exchange 

viewpoints on the concept of hospitality, and to attempt a 

new approach on the immigration topic, which is of great 

importance not only for the European Union but also the 

international community in its whole. The significance of 

an appropriate management of immigration is profound, 

especially if we take into consideration the difficulties that 

the global crisis evokes.  

In any case, for the effective management of the problems 

that are emerging from the legal as well as the illegal 

immigration, the open dialogue and the cooperation among 

all countries for the application of measures that will 

promote solidarity, responsibility and functional inclusion 
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of immigrants and refugees in the countries they live, are 

considered necessary. 

Last but not least, let’s remind ourselves of the ancient 

Greeks, who considered hospitality as an action of virtue 

and they preserved their national character, acknowledging 

that their civilization was a mixture and a result of previous 

immigration populations. 

May this multicultural meeting here in Montescudaio 

become a beginning for contemplation and reflection on, 

as well as change of our feelings towards the “foreigner”. 

Immigration, diversity and difference are values we must 

preserve and it is our duty to preserve. 

I wish you all a pleasant evening! 
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Speech on the behalf of Tomislav 

Ančić, Mayor of Orebic 
 

Dear hosts, participants, ladies and gentlemen, 

It is a great honor for us to participate in such an important 

event. Firstly, I would like to thank you for your invitation 

and your participation in the Debating Xenia project on 

behalf of the Municipality of Orebić and to apologize for 

the abscence of Mr. Tomislav Ančić, the Mayor of Orebić, 

who couldn't be here today for justified reasons. Mr. Ančić 

sends his warm regards to you all. 

Orebić was destined to be a hospitable place since its very 

foundation, that is, since it was first settled in the 15th 

century. Orebic was founded as part of the former Republic 
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of Dubrovnik, and from the very beginning it has always 

been focused on the sea and the outside world. It is 

important to point out that the Republic of Dubrovnik was 

the first in the world to abolish slavery, which speaks 

largely for the genuine hospitality of our area. 

Over time, Orebić developed as a maritime center. The 

ships constructed on the peninsula of Pelješac were an 

important part of the 

Dubrovnik 

Merchant Navy 

since the 17th 

century. In 1865 the 

Society for building 

and exploitation of 

long range 

navigation vessels 

(later known as The 

Pelješac Maritime 

Society) was 

founded in Orebić and the equipment for the Society's 

shipyard was procured in 1875. The shipyard was formally 

opened by Emperor Franz Joseph I of Austria.  
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Today, Orebić is an important tourist center and it offers 

its visitors a variety of accommodation, as well as 

recreational and gastronomic attractions. 

The Municipality of Orebić, located on the peninsula of 

Pelješac, stretches over an area of almost 40 kilometres 

from the town of Lovište to the town of Trstenik. What 

maritime 

affairs once 

meant for 

Orebić, 

viticulture 

and tourism 

mean today, 

while numerous cultural riches preserve the memory of a 

rich history. Like the rest of the peninsula, the area of the 

Municipality of Orebic is marked for its stunning natural 

diversity ranging from the mountain of Saint Elias (961 m) 

to the magnificent wine-growing areas of Župa pelješka 

and the breathtaking coastline of Orebic. The Municipality 

of Orebić, hosts about one million overnight guest stays 

per year. 
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Once again, we would like to thank you for the opportunity 

to take part in the Debating Xenia project and I am 

confident that we will discover more and more things we 

have in common during our meeting, bringing us closer 

together for the purpose of twinning. 

Thank you! 
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SOME GENERAL 

CONCLUSIONS ABOUT THE 

RESULTS OF THE PROJECT 

DEBATING XENÌA 
 

First of all, it has to be said that, as we do not consider our 

project as concluded, these conclusions are not well 

defined once and for all. Furthermore, they could represent 

a starting point for future observations and projects as well. 

Considerably, we found the tool of Xenìa very useful in 

relation to project issues. Too often, indeed, people look at 

the question of migration as a matter of first aid and 

sheltering. Conversely, the concept of Xenìa involves a 

broader range of questions and implies and active role and 
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a two-way relationship with migrants. In other words, the 

concepts of Xenìa and hospitality question native people 

on wondering about “what they do for their hosts”. In a 

certain way, this concept seems to be broader to the one of 

welcoming people. Indeed, welcoming people could be 

perceived as something more timely-restricted. In other 

words, it could be possible to welcome a migrant, that is 

sheltering him or her in a public building and to provide 

for his or her basic necessities without taking care, in an 

inner sense, of his or her more specific and interior 

necessities.  

Undoubtedly, it could be argued that, in some cases, there 

are some EU member states which do not want neither to 

shelter or welcome migrants and we are very aware of this 

approach around our continent. Nevertheless, we are also 

aware of the willingness of other states to put into practice 

a more comprehensive approach toward migrants and we 

believe that the concept of Xenìa could be very fruitful for 

them to achieve the result of building a local community 

well-integrated. Moreover, this project did not want to 

highlight the lowest common denominator among current 

practices used among EU member states in relation to the 
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issue of migration. Instead, we want to propose something 

innovative, even if based on an ancient concept, for dealing 

with this issue in a more effective way.  

We guess, everyone bears in mind his own definition of 

hospitality and could identify some basic principles for 

evaluating if someone is hosted in a proper way of not. For 

this reason, we think that the use of such a concept could 

be effective for talking about integration with a wider 

range of people, 

in general, and 

of EU citizens, 

in particular. 

Indeed, when 

dealing with 

such an issue, 

there is the risk 

of 

oversimplifying 

the question or 

of jump to 

wrong 
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conclusions. For instance, looking at images related to the 

municipality of Evrotas, at a first sight, it could seem that 

the run-ashore vessel shown also in our documentary could 

be related to the recent migration flows. Instead, that vessel 

is just a mercantile one run-ashore in the past year for 

whatever reason. We think it is crucial that people do not 

think in a rash way when talking about crucial and delicate 

issues, such as migration. Conversely, we wanted to depict 

a more accurate portrait of the current situation in relation 

to this topic. 

Certainly, a more accurate portrait on the topic shows also 

an increasing feeling of mistrust and fear of EU citizens 

toward migrants. Nonetheless, we think that these negative 

feelings derive from factors which, in some cases, are not 

strictly related with the question of migration and 

hospitality in general. For example, feelings of frustration 

about the worsen living conditions deriving from the 

economic crisis could have caused a feeling of resentment 

toward a group of strange people who are treated in a 

particular way thanks to EU funds. For instance, indeed, in 

Italy people complain the fact that migrants have a 

dedicated daily amount of money which allow them a kind 
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of basic subsistence. However, not all Italians know that 

this amount is provided, in a certain way, by EU funds. It 

means that whatever the Italian government decides to cut 

off this amount, it could not use it for scopes different that 

migrants sheltering. More specifically, frustration of 

Italian people could derive from their scant social security 

system, which does not assure to every poor people a fair 

subsistence level. In addition, it has to be noted that 

migrants do not directly receive that daily amount of 

money. Indeed, the major part of this amount goes to the 

bodies entrusted to shelter migrants. 

Furthermore, migration flows and security threats also 

derives from a too often inconsistent EU foreign policy, or 

from the scarce willing of national security forces to 

cooperate with their peers at a supranational level, or from 

differences in operational capacities and procedures 

among diverse security offices in EU member states. These 

are just other examples of showing how the question of 

migration is crucial and interrelated with several other 

matters. 
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Nevertheless, a part from the concept of Xenìa, as said 

before, we believe that a stronger focus on the concept of 

EU citizenship could represent an effective starting point 

for confronting supra-national issues, such as migration. 

Building a stronger and stronger sense of belonging to a 

wider community could be very fruitful in order to face 

challenges that seem to be too difficult to tackle alone. 

Finally, we hope that our project has been helpful for 

analyzing in depth the issue of migration, for finding 

alternative tools able to better deal with this question and, 

by opposition, to strengthen a common feeling of being 

part of such an outstanding community with a strong 

potential of successfully face challenges of our times, 

namely the EU. 
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HEARTFELT THANKS 
 

We want to express our gratitude to every single person 

who contributed to the successful result of the project. In 

particular, a special thank goes to the implementation team 

of the project, composed by Roberto Bertani, Roberto 

Ciompi and Nicoletta Di Noto; the president of the 

Association for twinning events of Montescudaio, 

Giulietto Valachi; Elena Callai who facilitated us to 

interact with the students of our community; Umberto 

Colferai e Stefano Giacomuzzi, who took the majority of 

the photos which are inserted in this publication.  
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USEFUL LINKS 
 

Website of the project Debating Xenìa: 

https://debatingxenia.wordpress.com/;  

 

Website of the municipality of Montescudaio: 

http://www.comunemontescudaio.pi.it/;   

 

Website of the municipality of Eberstadt: 

http://www.eberstadt.de/;  

 

Website of the municipality of Evrotas: 

https://www.evrotas.gov.gr/;  

 

Website of the municipality of Orebic: 

https://www.orebic.hr/;  

 

EU migration policy: 

https://ec.europa.eu/commission/priorities/migration_en;  

https://debatingxenia.wordpress.com/
http://www.comunemontescudaio.pi.it/
http://www.eberstadt.de/
https://www.evrotas.gov.gr/
https://www.orebic.hr/
https://ec.europa.eu/commission/priorities/migration_en
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Europe for Citizen programme: 

https://eacea.ec.europa.eu/europe-for-citizens_en.  

 

 

 

 

 

https://eacea.ec.europa.eu/europe-for-citizens_en

